European Bank
for Reronstroction and Developiment

AGENDA
ANNUAL EBRD NOMINEE DIRECTORS' CONFERENCE

“Board Threats and Sclutions”
TUESDAY 10™ OCTOBER 2023

European Bank for Reconstruction and Development
Five 3ank Street, London ELJ 4BG

09:00~-08:30
C9:30-09:45

Arrival, breakiast, andregistration

Opening Istroduction
G Wemer, Managag Qivectorn, Equily, EERC
JAustin Robemzon, Mead af Board Dvwsisgment, F8RD

Auditorium

09:45-10:00

Economic Prospects for EBRD Reglons
Beata Javorcic  Crief Ecanannsy, E8R0

Auditorium

10:00-11:00

11:00-11.30

Panecl: Current Challenges In the Region
Mioderatsr: Charke Rabertson, =eac of Macro Strategy a1 50 Partners
Eavelist Vasie Tctan, Senee Parter at Herzee Caotal
Ann Wyman, Excoatiee Fariner atAfriinyest, Sener Agvizor at Gatechouse Aovisery Partws
<yar Zandreen, CE20 and OO, Stargean Cagstal
__Malgarzata Bebrewska, Co Founde and a Managing Partyer, Fescerce Fariners
Cofiee Break

Auditorium

11:30-12:30

Corporate Governance) Scard Experiences: An Inmeractive Comversation
No business pretiem s unicue - How NonExecutave Directors can help.
Megeratar Magea Kowalska, Assanate Dy ector, Contral Surone & 33ibes, Warszaw, EBRD
Panelisy Gerry Brown, Authar, The Incegendent Direciar and Dhaster in te Boardroom
Feter 'Waine, Autrex, T Boarc Game

Auditorium

12:30-13:30

Guest Speakers & Panel Descussion — The critical role of Bosrds in addressing ESG issuss
Moderater . ¥assan Massoud, Assaciate Dirasor, Dicect Equey, Exypt, EEFD
Eaoelet Susan Hooder, Faunding Direciar, Chaptes Zevo
Maria casa Ceognany, Chair, Mcbius (mvestment Trust
Predpge Joubert, Founder ang TE0, arth on Baard

Auditorium

Buffer Lunch

13:30~-14:30

“Breakout Sesioes

14:30-15:30

Being anE3RD Norxnee Directar
Why and What you/ we should expect.
Laurence Gyre, Asscoate Directae, Folky and Sthics, EBRD
Bayan Carter, Asscdate Drecicr, Equity, EERD

Boardroom

Guest Speaker —Board Eval
Value of Board Evaluation and the merits of externall Internal evaluation.
Dr Sabiwe Dembkowskl, Founder ane Managing Fartner, Better 3oards

Auditorium

Interactve worishop: Coaching and Mentoring
Communication in the Boardroom: Making the transition fram Executive to Non Executive, and how coaching can
heip, you become an effective Non Executive Director.
Angrews Tallents, Managing Partner, The Talents Pactnership
_¥risun laRanca Pacpel Sxecutive Coach and Consutan, kipccachng
LPAC Werkshop Equity Funds - "Climate Coesiderations in Frivate Equity Funds”

Lee Jackson
Room

Room 16.28-29-30

15:30-16:00

Networking Break

16:00-17:00

Cyber war game: Bringing cyberscowrdy know hew Into the Boardreom.
An interactive simulation/ presentation
Frami Satterwiete, Founder are CED, 1200 Cyker GmEH

Auditorium

17:00-17.10

Weekshop Cozing Remarks
Cve Wemer, AMManagnig Dvector, Equity, 660

Auditorium

17:10-20:00

Netweeiing Drinks and Canapés




