FEATURE | SUPPLY CHAIN MANAGEMENT

SUPPLY CHAIN

MANAGEMENT

L —— |

BUND¢ THE ABRUFTC -
BISLOCATIONE

As AI and machine learning reached storm force, one of the first
sectors to_feel strong, measurable and incontrovertible effects of these
technologically-led efficiencies was the supply chain. First, blue collar
workers succumbed to the rationalisation of lean, just-in-time and
right-sized and now, SCM is witnessing an increasing take over of the
wider human capital, promising or threatening - depending on your view
- to replace, displace and potentially downsize the human workforce.
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a daily basis. However, with anxiety around various
Black Swan events and their associated possible
outcomes almost ever-present on the business and
political scenes nowadays, the cross-functional nature
of CRM and its management has been thrown centre
stage like never before.

One of our leading logistics management
thinkers, Professor Alan McKinnon of Kihne Logistics
University bluntly states; “seldom has supply chain
management and logistics featured so prominently”,
as a serious issue, in our political and business
spheres simultaneously. Whatever your perspective
on the rights and wrongs of Brexit or its final
outcomes, everyone needs to face the reality of what
McKinnon terms pending “the long-term erosion of
logistical efficiency” and, more worryingly, the costs
that this “erosion” imposes on people, companies
and wider society. To some extent, a lack of
understanding of logistics by voters and politicians
has contributed to our Brexit disagreements and
inertia. Whatever your strand of political mood music,
Brexit is going to incontrovertibly alter our supply
chains, as well as place their complexity and
robustness under pressure as we witness live test

comparative system strengths and weakness in real-
time. Standard cost-to-serve metrics are possibly
going to be badly thrown out of kilter and potentially
increase the overall percentage proportion of the
under-served and, worse still, find these new entrants
1o this expanded cohort from the currently over-
served segment. Whatever interventions these crises
prompt, human flexibility, ingenuity, patience and
extra hours will be granted significant agency in any
solutions. While the importance of the visibility and
integrity of chains are well understood in the
areas of products, logistics and quality control, the
focus has tended to take the vital people aspect
increasingly for granted. For example, it is still not
regular to hear about - let alone discuss - employee
mental health impacts of SCM, beyond the
circumlocution of fitted-as-standard workplace
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supply chain partners and support collaboration,
is going to drive competitive advantage and
profitability in an era of abrupt dislocations. Indeed,
given we know that business environments are
already characterised by disrupted, shorter product
life-cycles and product proliferation, along with the
globalisation of our supply base, clearly pro-active
HRM and alliances are essential to support the vital
people ingredients that underline our supply chains,
and also help power supply chain partners. Not least
so we can develop cohesive relationships and
knowledge-sharing practices - with prescience and
agility - in order to react to fast changing markets and
also cope with the unpredictable impacts of
exogeneous changes to the business, political and
human environment. After forty-five years integration
with international supply chains as Island nations, the
United Kingdom and Ireland are uniquely vulnerable
to disruptions, as well as loss of confidence in the
ability for just-in-time distribution and lean inventories
to temporarily take up the slack prompted by
unpredictable impacts upon the current SCM.

It has long been held that the 3Cs of supply chain
leadership are collaboration, communication and
change, but in a severely testing environment where
the certain certainties are thrown out of kilter, previous
experience alone may no longer be sufficient to adapt
effectively, without the glue of staff flexibility and
ingenuity. Though there is dispute over the likely
extent and impacts of any disruption to UK SCM,
as a result of whatever flavour of Brexit happens, the
Government's Yellow Hammer report posited supply
chain logiams prompted by border delays. These
could affect fuel distribution and its supply to
consumers and industry. Base case scenario planning
details that up to eighty-five percent of lorries using

the main Channel crossings, will not be ready for
French customs and could face delays of up to two
to three days. That's 14,000 vehicles per day going
through the port of Dover, with forecasted queues of
ten miles long and triggering Operation Stack to come



